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HIRING PROCESS PLAYBOOK - 2026

The 14-Day Parallel Sprint Interview Blueprint

How to compress a 60—90 day FQHC hiring process into 14 days without skipping rigor.

[7-228 125+ $10,122 21-71%

Median days to hire Days to fill Estimated revenue loss Time-to-hire reduction
by specialty primary care roles per day of vacancy w/ async screening
(AAPPR 2024) (PracticeMatch, 2025) (AMN Healthcare derivation) (Apploi)

In today’s community health labor market, a slow interview process isn’t a minor inconvenience — it is a measurable
financial liability. Traditional linear pipelines, where background checks and credentialing begin only after an offer is
accepted, create backlogs and high candidate drop-off rates. The interview framework below compresses 30-60
days of sequential work into 14 calendar days by running screening and credentialing in parallel.

Why Speed Is the Real Differentiator

AAPPR'’s 2024 Internal Physician and Provider Recruitment Benchmarking Report documented median time-to-hire
ranging from 77 to 228 days depending on specialty. PracticeMatch reports primary care positions averaging 125+
days to fill. AMN Healthcare estimates each day of vacancy costs approximately $10,122 in foregone revenue per
physician (derived from ~$2.4M annual revenue / 240 working days).

“Modern Applicant Tracking Systems and Al-driven sourcing can reduce time-to-fill by 11+
days.”

VIVA USA — Average Time to Fill Medical Positions

The 14-Day Parallel Sprint Lifecycle

Phase 1 — Days 1-2: Asynchronous Tech-Screen

Ditch the traditional 30-minute phone screen. Use a one-way video platform (HireVue, VidCruiter, Spark Hire, or
similar) and ask candidates to record 3—4 structural or mission-fit questions on their own time. Apploi reports its
customers reduce days-to-hire by 21% in the first 90 days and 71% with longer use through workflow improvements
like async screening. Reviewers watch at their convenience — early-stage screening drops from days to hours.

Phase 2 — Days 4-6: Multi-Disciplinary Virtual Panel

Replace three sequential individual interviews with one structured 60-minute virtual panel. Optimal composition:

« A clinical leader (CMO or Medical Director)
» An operational leader (Practice Manager or COO)
* An integrated-care provider (Behavioral Health Director, lead Pharmacist, or care-coordination lead)
This composition signals the wrap-around nature of the clinic in the candidate’s first deep exposure to the team.
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Phase 3 — Days 8-10: On-Site Calibration & Peer Sync

The on-site visit should not repeat the panel. It should function as a realistic job preview. The conversion-driving
element: 30 minutes of unmonitored time between the candidate and a current practicing clinician. Coffee, lunch,
brief shadowing — without a hiring manager in the room. Candidates ask real questions about volume, charting, and
culture. The transparency builds trust faster than any pitch can.

Phase 4 — Days 12-14: Verbal Offer & Parallel Credentialing Launch
Do not wait for credentialing to begin after offer acceptance. The moment a verbal offer is extended and accepted
(or even probable), launch in parallel:

» Background and primary-source verifications

 Payer enrollment applications (Medicare/Medicaid/commercial)

* FTCA deeming application (if not yet on file)

« State license verification and DEA registration confirmation

 Hospital privileges if applicable
Each of these workflows normally adds 30-90 days to the “offer-to-active” timeline. Running them concurrently
meaningfully compresses the gap between signed contract and first billable patient.

Three 2026 Interview Best Practices

1. Radical Transparency on the First Call

High-quality providers will refuse to engage if critical details are hidden. Do not wait until the final round to discuss:

» Exact baseline compensation range (not “competitive”)

« Patient volume expectations (e.g., 20-minute vs. 30-minute blocks; daily encounter target)
* HPSA score and NHSC Loan Repayment Program status

* FTCA deeming status (yes/no/pending)

2. Scenario-Based Interviewing

Replace behavioral questions (“Tell me about a difficult patient”) with scenario-based clinical reality:

EXAMPLE SCENARIO PROMPT

“A patient with severe hypertension and poorly managed type-2 diabetes loses Medicaid coverage due to recent
state budget shifts. They have transit limitations and cannot easily return for regular check-ins. Walk us through
how you would utilize our on-site wrap-around services, RPM codes, and pharmacy discount programs to keep
this patient stable and out of the ED.”

3. Sell the Operational Buffer

Candidates aren't just looking for higher salary — they are running from burnout. Surface operational support as a
primary benefit:

« Ambient Al scribe deployment (and platform name)
* 4-day workweeks or structured hybrid telehealth schedules
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« APCM-funded care coordination staff (G0556/G0557/G0558)
* Behavioral health on-site for warm hand-offs

Ready to Solve Your Hiring Gap? Let’s Talk.

Direct hire, contingency, retained — zero up-front risk. info@titanplacement.com - (941) 269-1000
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SOURCES & FURTHER READING

Citations supporting this guide

Every statistic, regulation, and benchmark cited in this document is sourced from a primary authority — federal
agencies (HRSA, NHSC, CMS), peer-reviewed journals, industry associations (AAFP, AMA, ADA, ADHA, APA,
NACHC, MGMA, AAPPR), or named research reports. Links below allow you to verify any claim directly.

1. Healthcare Finance News — Trends 2025: The Future of Physician Hiring (AAPPR 2024 data: 77-228 day median)
https://lwww.healthcarefinancenews.com/news/trends-2025-future-physician-hiring
2. PracticeMatch — Navigating Extended Hiring Timelines: Strategies for Physician Recruiters in 2025 (125+ days primary care)

https://www.practicematch.com/employers/recruitment-articles/navigating-extended-hiring-timelines-strategies-for-physician-recruiters-in-2025
.cfm

3. Intelliworx — Healthcare Recruiting Cost & Physician Turnover Trends 2025 (AAPPR/AMN data; $10,122/day derivation)
https://intelliworxit.com/blog/healthcare-recruiting-retention/

4. Apploi — Average Time-to-Hire in Healthcare: 13 Facts (21%/71% reductions)
https://apploi.com/blog/hiring-tips/average-time-to-hire-in-healthcare/

5. VIVA USA — Average Time to Fill for Medical Positions (11+ day reduction)
https://viva-it.com/insights/average-time-to-fill-for-medical-positions-benchmarks-you-should-know/

6. Jackson Physician Search — Physician Recruitment Metrics: Analyzing Time-to-Hire
https://www.jacksonphysiciansearch.com/insights/physician-recruitment-metrics-analyzing-time-to-hire/
7. Viventium — Understanding Time to Hire and Time to Fill in Healthcare
https://viventium.com/resources/blog/understanding-time-to-fill-in-health-care

8. HRSA Bureau of Primary Health Care — FTCA deeming for FQHCs
https://bphc.hrsa.gov/compliance/ftca/what-ftca

9. NHSC — HPSA Score Class Year 2026
https://nhsc.hrsa.gov/scholarships/requirements-compliance/jobs-and-site-search/hpsa-score-class-year
10. NHSC — Loan Repayment Program
https://nhsc.hrsa.gov/loan-repayment/nhsc-loan-repayment-program

11. HHS Telehealth.HHS.gov — Telehealth Policy Updates
https://telehealth.hhs.gov/providers/telehealth-policy/telehealth-policy-updates
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