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PRIVATE DENTAL PRACTICE - 2026

The Dental Practice Sourcing Blueprint

Three zero-dollar sourcing tactics for private dental practices and DSOs competing in a structural
labor shortage.
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The private dental sector faces a structural labor shortage — particularly among Registered Dental Hygienists
(RDHSs) and associate dentists. ADA Health Policy Institute data confirms only 60% of dentists have adequate
hygienist staffing, and 91% of those actively recruiting describe the search as very or extremely challenging. Leaning
entirely on premium dental temp agencies or sponsored job boards erodes practice margins. The three tactics below
win talent through channels your DSO competitors aren’t using.

Tactic 1 — The Dental School & Hygiene Cohort Pipeline

Build deep relationships with program coordinators at regional dental hygiene schools, allied dental programs, and
university dental residency programs. Request a brief 15-minute presentation to the graduating cohort:

PROVEN TALK TITLE

“The Transition to Clinical Practice: Evaluating Mentorship, Modern Dental Technology, and Clinical Autonomy”

ADHA's April 2026 Position Statement and the GoTu/ADHA 2026 State of Work Report identify clinical autonomy,
workload management, and culture as the leading retention drivers. Early-career dentists and newly graduated
hygienists respond to offices that explicitly market:

« Structured clinical mentorship in the first 12 months

* Modern technology — intraoral scanners (53% of dentists, ADA), digital impressions, CBCT, and Al-assisted
radiograph reading

« A patient-care orientation that doesn’t pressure aggressive cosmetic upsell

Tactic 2 — The Restorative-Funded Internal Referral Program

Dental clinical staff are highly protective of office culture. They will not refer their peers for a generic bonus.
Implement a structured $7,500 milestone bonus tied to the new hire’s first year of production:

* 25% on the new hire’s first day

» 25% after 90 days of meeting scheduling and production baselines

* 50% at the 1-year anniversary mark
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THE SELF-FUNDING MATH

A dental hygienist generates approximately $1,200-$1,600 per day in PPO practice production (or $2,000+ in
fee-for-service). An associate dentist generates multiples of that. The $7,500 bonus is recovered in roughly 5-7
active hygiene days or 2—3 associate dentist days. Cash exposure is structurally negative from week one.

Tactic 3 — State Dental Board Registry Extraction

Every state’s Board of Dental Examiners maintains a public, downloadable registry of licensed DDS, DMD, and RDH
professionals by county. Pull the list of dental professionals who received licensure in the past 1-4 years and
cross-reference on LinkedIn. A meaningful share of early-career dental professionals are currently employed by
large, production-heavy DSOs that drive high turnover.

Outreach should explicitly contrast your private, family-practice model against corporate DSO operating realities.
ADA October 2024 House of Delegates resolutions are expanding paths to licensure for internationally trained
dentists and allowing active dental students to practice hygiene with met competencies — further expanding the
candidate pool over the next 24 months.

The Recruiting Math: Why Filling the Chair Pays for Itself

Dental hygienists produce between $1,200 and $1,600 daily in PPO practices, or above
$2,000 daily in fee-for-service practices.

Teero — The Hidden Cost of Staffing Shortages on Dental Revenue Cycle Management

An unfilled hygiene chair represents $25,000-$40,000 in lost monthly production. Across a quarter, that is
$75,000-$120,000 in foregone collections that no temp agency premium, signing bonus, or referral payout comes
close to matching. The cost-benefit of investing in a permanent placement firm is overwhelmingly favorable.

Ready to Solve Your Hiring Gap? Let’s Talk.

Direct hire, contingency, retained — zero up-front risk. info@titanplacement.com - (941) 269-1000
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SOURCES & FURTHER READING

Citations supporting this guide

Every statistic, regulation, and benchmark cited in this document is sourced from a primary authority — federal
agencies (HRSA, NHSC, CMS), peer-reviewed journals, industry associations (AAFP, AMA, ADA, ADHA, APA,
NACHC, MGMA, AAPPR), or named research reports. Links below allow you to verify any claim directly.

1. ADA Health Policy Institute — Dental Hygienist Shortage (60% adequate staffing; 91% challenging)
https://lwww.ada.org/resources/research/health-policy-institute/dentist-workforce/dental-hygienist-shortage

2. ADA News — New ADA Policies Empower States to Alleviate Dental Workforce Shortage (Q3 2024 HPI: 33.9% recruiting)
https://adanews.ada.org/ada-news/2024/november/new-ada-policies-empower-states-to-alleviate-dental-workforce-shortage/

3. AIDPH — The Financial and Policy Impacts of the COVID-19 Pandemic on Dental Hygienist Workforce (12.1% drop)
https://aidph.org/wp-content/uploads/2024/04/Workforce.pdf

4. ADHA — Position Statement on Dental Hygiene Workforce Solutions (April 2026)
https://lwww.adha.org/wp-content/uploads/2026/04/PS_Updated_Dental_Hygiene_Workforce_Wolutions_2026-04-30.pdf

5. PR Newswire / GoTu — 2026 State of Work Report (Burnout, autonomy, culture drivers)

https://www.prnewswire.com/news-releases/gotus-2026-state-of-work-report-shows-dental-workforce-at-a-critical-inflection-point-302757149.h
tml

6. ADA — Five Years Later: Staffing Shortages, Infection Control Since COVID-19 (Feb 2025)
https://adanews.ada.org/ada-news/2025/february/five-years-later-staffing-shortages-infection-control-since-the-covid-19-pandemic/

7. ADA — ACE Panel Report: About Half of Dentists Use Intraoral Scanners (JADA, August 2021; 53%)
https://adanews.ada.org/ada-news/2021/september/ace-panel-report-finds-about-half-of-dentists-use-intraoral-scanners/

8. ADA HPI — Dental Workforce Shortages and Labor Market (2022 HPI report)
https://lwww.ada.org/-/media/project/ada-organization/ada/ada-org/files/resources/research/hpi/dental_workforce_shortages_labor_market.pdf
9. Teero — Hidden Cost of Staffing Shortages on Dental Revenue Cycle Management ($1,200-$1,600/day hygiene production)
https://www.teero.com/blog/dental-revenue-cycle-management

10. LLCBuddy — Employee Referral Statistics 2025

https://licbuddy.com/data/employee-referral-statistics/

11. Hire Priority — Maximize Hiring Efficiency with a Referral Program (Jobvite Index benchmarks)
https://hirepriority.com/hiring-efficiency-candidate-referral/

info@titanplacement.com (941) 269-1000 titanplacementgroup.com
© Titan Placement Group 2805 Fruitville Rd., Suite 120, Sarasota, FL 34237 Page 3


https://www.ada.org/resources/research/health-policy-institute/dentist-workforce/dental-hygienist-shortage
https://adanews.ada.org/ada-news/2024/november/new-ada-policies-empower-states-to-alleviate-dental-workforce-shortage/
https://aidph.org/wp-content/uploads/2024/04/Workforce.pdf
https://www.adha.org/wp-content/uploads/2026/04/PS_Updated_Dental_Hygiene_Workforce_Wolutions_2026-04-30.pdf
https://www.prnewswire.com/news-releases/gotus-2026-state-of-work-report-shows-dental-workforce-at-a-critical-inflection-point-302757149.html
https://www.prnewswire.com/news-releases/gotus-2026-state-of-work-report-shows-dental-workforce-at-a-critical-inflection-point-302757149.html
https://adanews.ada.org/ada-news/2025/february/five-years-later-staffing-shortages-infection-control-since-the-covid-19-pandemic/
https://adanews.ada.org/ada-news/2021/september/ace-panel-report-finds-about-half-of-dentists-use-intraoral-scanners/
https://www.ada.org/-/media/project/ada-organization/ada/ada-org/files/resources/research/hpi/dental_workforce_shortages_labor_market.pdf
https://www.teero.com/blog/dental-revenue-cycle-management
https://llcbuddy.com/data/employee-referral-statistics/
https://hirepriority.com/hiring-efficiency-candidate-referral/

